Manager Self-Service &% AllianceHCM

Tackle priorities efficiently to build teams that last

Managers are overloaded and they need support

o Manager @D
A manager's work never stops and it only piles up. One missed approval 51 /O ’

can lead to short-staffed shifts, frustrated employees, and turnover. of additional responsibilities are
Manager Self-Service is built as a mobile-first application that lets shifted to managers
managers tackle priorities effectively, wherever they are.

Gartner, reported in Harvard Business Review
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Tackle critical tasks the Spot attrition with Keep teams engaged and
moment they arise employee insights informed

« Time-off and expense approvals o Retention risk o Reminders on priorities

o Team calendar planning « Compliance gaps « Stalled onboarding notification

o Reports and decision making « Turnover trends o Team milestones and celebrations
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Use Cases o Approve timecards before payroll cutoff to ensure team get paid on time
For Managers o Look up employee’s role, contact info, or PTO balance during a meeting without waiting on HR
& Supervisors  Plan ahead by getting a good understanding of turnover and retention before a staffing crisis occurs

o Get notified when an onboarding task is overdue or stalled to avoid a chaotic first day experience

Schedule a Demo e’
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